Letter  The Guardian, Thursday 19 March 2009 Ticket barrier myths

So a subsidised crackdown on fare evasion is to be the sole salvation offered to train companies stretched to meet franchise commitments (Report, 16 March). And the government's weapon of choice is the "automatic" ticket barrier, backed by a mythology about the extent and nature of uncollected revenue, and a misplaced belief in their effectiveness at addressing it. As a consultant with a long experience of this subject I know the "5% of revenue" reported has no basis in reliable statistical fact, while this equipment, designed for the underground, is not adequately supported by the ticketing technology. Outside the London commuter area it struggles to function properly; try the gates in Leeds or Manchester and any ticket will do. As for the alleged public support, ask the people of Sheffield or York, where there are vigorous campaigns opposing their installation, or anyone stressed by unfamiliarity with the system or encumbered by luggage.
Richard Malins
London

Also note the gates story by Dan Milmo.
Train firms bid for cash to stop fare dodgers
· Dan Milmo The Guardian, Monday 16 March 2009 

The government is cracking down on fare dodgers, who cost train operators an estimated £270m a year, with a multi-million pound ticket gate programme. 
The rail minister, Lord Adonis, has asked franchise owners to bid for cash to put gates on stations that are losing revenues to fare evasion. Ticketless passengers are believed to cost the industry 5% of its annual revenues - or about £270m. However, Lord Adonis ruled out renegotiating troubled franchises, indicating that a ticketing crackdown will be the limit of state support for an industry struggling to cope with the recession.
The move follows a government-backed gating spree at Waterloo station that will save millions for South West Trains - a franchise that must pay the government £1.2bn by 2016. "We are looking at whether we could extend gating further and [transport secretary] Geoff Hoon has invited the train operating companies to put proposals to him. It is quite expensive but if you are getting significant revenue savings the gating can pay for itself over time," said Lord Adonis. "There is wide support from passengers for gating because they don't like huge amounts of people not paying for fares that they then have to subsidise."
Most big London stations have gates, but industry sources said hundreds of UK stations are vulnerable to fare evasion and "overriding", where passengers buy a ticket for a short journey but get off many stops later. 
FirstGroup, owner of the First Great Western and First Capital Connect franchises, estimates it loses £60m a year to fare dodgers and has saved millions from gating programmes. It put gates at its Thameslink station at London 's King's Cross and saw turnover there rise 50%.
