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Dear Mr Griffiths 
RE OPPOSITION TO STATION BARRIERS AT SHEFFIELD STATION
I understand that you have assumed new and greater responsibilities within the Stagecoach group including oversight of East Midlands Trains. We are asking you to look at this dispute between EMT and nearly all of the relevant stakeholders in Sheffield and intervene to withdraw this proposal. 

Global economic circumstances have deteriorated significantly since the Franchise bid was first developed and it may be that in your new role you will be reviewing the financial implications of proposals developed by others. We understand that you have just announced job cuts on EMT which is regrettable. In the light of these developments there are a number of points about this proposal we would like to draw to your attention.

BACKGROUND

We question if any evaluation of the impact of installing barriers at Sheffield was carried out before the proposal was put into the Franchise tender.
The barriers proposal significantly undermines the role of the station as a key hub of the transport interchange that sees buses, trams and trains connect. It is ironic that access to and from Supertram (which Stagecoach also operate) will be impeded. The ticketing for the trams are not integrated in such a way that it is compatible with the proposals to instal the barriers
We have what we consider to be unanimous and enthusiastic support from all quarters. Please see http://www.rasc-sheffield.com/agree.html for the full list. This includes the city council, the Chambers of Commerce and the Pasenger Transport Executive. On Friday Feb 27th we held a very successful march and demonstration through the centre of Sheffield culminating in a rally outside the station. Speakers included the current and former Leaders of Sheffield City Council and the local MP Richard Caborn. 
I can think of no precedent for this level of political, business and community support on any other single issue. The strength of feeling and opposition to this proposal has grown consistently and the sketchy proposal to offer ticketed access to non-travelling people has not made any impact on the strength of opposition.

Business Case: it has been explained at meetings that the barriers will cost c£1.4m of capital expenditure to install. There will also be a requirement to staff the barriers and there will also be maintenance and ongoing running costs. These “facts” have been shared in meetings but nothing has ever been set down formally or in more detail in order to allow us to understand the economic rationale. 

We are frustrated that this information has been withheld despite our positive engagement and cooperation with the working group. It is unacceptable that senior managers at EMT still fail to cooperate and provide this information. They have not refused directly and have not even claimed commercial confidentiality (which we would question) so we are at a loss as to why this cannot be shared.

In the absence of any details from your managers we can only speculate on the economic rationale so I have had to make some crude assumptions below:











£
Capital outlay





           1,400,000

Staff 






  

2,250,000 

   (assume 15 FTEs at £25k pa for 5 years of franchise)

Maintenance and Run costs 



 
   420,000 

   (assume 2 year warranty, 3 years at 10% of capex)

Free Ticket admin




   

     50,000

 (assume £10k pa x 5years)

Total costs





 
 
4,120,000

(assume a 20% Return on Capital Employed (ROCE))
    412,000
Minimum Income recovery 



  
£4,532,000

Implied weekly lost Income 



  
£17,430
Mr Shoveller told South Yorkshire Passenger Transport Authority at a meeting on 23rd December that he thought the main source of revenue loss may be associated with the Liverpool to Norwich line.  Surely extra staff checking tickets on the platform when these trains pass through Sheffield is a more cost effective option? 
EMT have stated but without supplying  any data,  varying versions of income lost to fare evasion, and claims about the effectiveness of the barriers in reducing fare losses. Some of this revenue accrues to the  other Train Operators and we understand that all of them have declined to  contribute to the on going running costs of the scheme. Many stakeholders believe that on train inspection and in person checks at this or adjacent station should also be fully explored as alternatves. 

We asked EMT to consider a 6 month pilot to try these or other non-barrier based remedies but received no comment. Consequently we believe that there is a significant credibility issue surrounding even this basic business case. We also feel very strongly that there are wider considerations that need to be addressed and your staff have failed to respond to these. We have set these out below in the section on corporate and social responsibility.
Passenger Focus which has rejected the barrier proposal for Sheffield because of the impact on Tram Users has also asked EMT for an analysis of alternative methods to avoid revenue loss. They have not had a response.

 We understand that Select Service Partners opposes barriers because of the negative effect on retail outlets. Latest SYPTE survey data indicates that the  footfall of non-train users is 2600 people daily.This is a significant number of potential customers to deliberately  exclude. If EMT’s barriers reduce these retailers’ turnover then this is likely to impact on the level of rent they are able to afford to pay to you
CONSULTATION 

There has been a show of stakeholder consultation but we believe this has been weak, badly managed and inadequate and we are writing to you to intervene. We have corresponded with the MD, Tim Shoveller, and participated in the Working Group with Jake Kelly and Claire Ainsley and we are unhappy with the poor progress. This very weak attempt at consultation has been appallingly conducted and has damaged the reputation of Stagecoach in Sheffield.
We have twice had detailed questions relating to the residents’ pass proposals rejected because EMT claims not to have the capacity to reply. Despite, reluctantly, editing these with the Council we are still waiting for any attempt at cogent responses to these enquiries. We feel certain that these issues must be being addressed if the scheme is being developed. These questions are not vexatious and it is insulting that we have been treated in this way by your staff. This applies not just to the residents group but to the full range of stakeholders. We find it staggering that this lack of cooperation is sanctioned within EMT when it extends to all of our elected representatives. The concession on paper of residents passes remains wholly unconvincing and given the lack of detail we have significant reservations about the integrity of the proposals. 
Safety & Security: One of the original claims for the barriers was  to improve safety and security. At the first station meeting on 2nd May 08  Richard Caborn MP pressed for information to support the crime and security assertions. This analysis has never been produced by EMT. Data we obtained from British Transport Police does not uphold the argument that Sheffield station is  an insecure place. In fact regular surveys carried out by Passenger Focus indicate a high level of satisafction with feelings of  security at the station. The MD Tim Shoveller conceded  in Rail Management On Line on 27th October 2008 that the data did not support his argument.
I do not want to be emotive or use previous tragedy lightly, but it is essential to point out that in the city that was traumatised by the Hillsborough Disaster it is vital that we demonstrate transparently that there is no risk of crushing at the station with the installation of these barriers. 

In 6 weeks time the country will be commemorating the 20th anniversary of the Hillsborough tragedy: 96 people died that day and the Taylor Report led to the removal of barriers from the front of stands. They were deemed significantly to have contributed to the horrific level of deaths. 

The working Group has repeatedly asked for access to the design consultants (promise reneged upon) and to the detailed designs in order that senior professionals can scrutinise these (still not complied with).

Corporate and Social Responsibility: we feel strongly that businesses have a duty not just to their shareholders but to the wider community, environment and economy. To date we believe EMT have ignored these wider considerations and that this is doing enormous damage to EMT’s reputation and by association to Stagecoach.  This is wholly unacceptable and we would urge you to intervene to bring this perspective to this proposal. We feel very confident that once viewed in this way then the holistic business case for the barriers will not be proven.

Enlightened businesses are increasingly ones which take account of the Triple Bottom Line (TBL) to consider their economic, environmental and social impact and performance. We are not arguing against your legitimate responsibility to make a profit and to serve your shareholders. However we do believe that this cannot be pursued exclusively and at the expense of the wider economy of Sheffield. This is why the City Council and the Chambers of Commerce have so wholeheartedly endorsed our campaign. The city has invested directly and attracted enormous inward investment to the city on either side of the station. These huge regeneration schemes will be compromised by the barriers proposal. This cannot be allowed to happen. The Digital campus and Park Hill flats redevelopment are flagship schemes that must succeed. It is feasible that these will enhance the traffic onto EMT in the medium term so this may well be a missed indirect benefit. The social impact of the barriers will be significant. It will inconvenience many residents, students and visitors who use the footbridge and we feel that this cost, because it cannot be converted to a monetary value has wrongly been set aside in EMT’s deliberations. 

The community does matter, the city cannot accept the barriers and we urge you to call in this proposal and review it. In the light of these arguments we feel there is an irrefutable case to withdraw it.

Clearly we would very much prefer an enlightened review of this strategy by you and your top team and a recommendation that you voluntarily withdraw the proposal. We believe that there are grounds with section 11.8 of the Franchise agreement to allow you to convince the Department of Transport that the barriers should not be installed at Shefield station. This decision would then be able to be represented as a “win-win” solution for all the stakeholders.

We would welcome your direct intervention and early response to this appeal. We would be delighted to meet with you or furnish you more details if you need them and I look forward to hearing from you at your earliest opportunity. I would recommend e-mail contact for speed.

Yours sincerely 

Terry Gallagher

Secretary to the Residents Against 
Station Closure (RASC) in Sheffield 
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